
The Mid-Shore Community Foundation  
&  

The Foundation Center 
 

are sponsoring the following training seminars,  
taught by Maryland Nonprofits, 

 at Chesapeake College, Learning Resource Center, Room L-108  
 

Introduction to Grant Research  
and Proposal Writing 

 
April 16th 2010 
12:00-3:00 (Includes Lunch) 
Knowing where to ask and how to ask well are critical to securing any grant 

• Objectives and approaches to grant/funder research 
• Matching funder mission to your organization's mission 
• Tips and tricks for writing strong proposals 
• Pitfalls to avoid 

 
Bridging Governance and Operations:  
Negotiating the relationships between  

the board and the chief executive 
 

May 14th, 2010 
12:00-3:00 (Includes Lunch) 
The point at which the board's governance responsibilities and the chief 
executives operations responsibilities meet can either strengthen or strain the 
effectiveness of an organization. This 3 hour session focuses on the key elements 
to successful relationships between the board and the chief executive including: 

• Differentiating between governance and operations 
• Setting clear expectations 
• Communication between the board and the executive 
• Executive oversight and evaluation 

 
 

The workshops are designed for teams of Board Chairs and Executive Directors 
for each participating non profit. 

 
There is no charge for Partners of the Mid-Shore Community Foundation. 

There is a $15.00 charge for all others. 
 

Please reserve your seat early because space is limited. 
 

 
Please contact Heather at 410-820-8175 x 102 or heather@mscf.org  

with questions or reservations. 


